WIC Promotional Activities (Since July 2014) 
[bookmark: _GoBack]The following marketing activities are the result of the WIC Participation and Retention Project Plan developed by Jeff Pierson, Amy Lierman, and Rachael Lowe; reviewed by Karyn Goodale and Tammy Walters; authorized by Rene LeBlanc; and included in the FY15 budget authorized by the SCPHD Board of Health.
1. Radio Advertising (Beginning July 2014)
In July 2014, SCPHD negotiated a contract with TownSquare media to develop and run regular radio ads.  PIO Amy Lierman manages the script, rotation and development of new materials.  

In July 2014, the first ad was written and produced.  The advertisement plays on 4 channels, 40 times per channel, for a total of 160 plays / month.  The advertisement will run for 12 months for a total of 1920 plays. The ads reach 65,000 listeners in six counties.  65% of the listeners are women.  

In September a second advertisement including WIC promotion was developed and runs on the same schedule as the first WIC-only advertisement.

Based on feedback from surveys, we are considering changing the advertisement to emphasize the value of WIC to employers and the public, promoting breastfeeding, and / or using personal stories from clients.

Production time by the Community Relations Staff is approximately 6 hours for the WIC advertisement.  Production costs to date have been included in the original contract and have not been broken out by program.

Advertisements can be accessed here:
http://www.phd5.idaho.gov/outreach.htm?tab=1

2. On Hold Music (OHM) advertising (Beginning July 2014)
In July 2014, SCPHD developed on-hold advertisements promoting each of our programs.  The advertisements run in all offices.  

Production time by Community Relations staff is approximately 14 hours for the entire project – 2 hours for the WIC advertisement.

Music On Hold ads can be accessed here:
http://www.phd5.idaho.gov/outreach.htm?tab=1

3. WIC Moms Facebook Page (July 2014 – November 2014)
Initially this project was one of several that TownSquare media was contracted to develop, but it became apparent that in-house development would be less expensive and yield quicker results.  

The page was created in July and development continued through September.  From September through November regular posts were made at least once per day using materials from various federal and state programs.
 
From October through December several Facebook marketing initiatives were running including advertisements and surveys.  The Facebook advertisements were designed to either gain page likes or direct individuals to the new breastfeeding website that was created in the fall of 2014.

One promotion and one survey are currently running / attached to this page.  The promotion is a drawing for a $25 gift card when we gather 100 surveys from the page.

Advertising costs were approximately $500.  Setup and maintenance by Community Relations staff through December 1st, 2014, is approximately 40 hours. 

Facebook marketing through December reached an averaged approximately 6,000 Facebook users per month resulting in a verifiable engagement of 1 to 5,000 viewers depending on the type of post.  Average post engagement is estimated at 6 to 7 viewers per post.

4. South Central Community Action Partnership Event (September 2014)
This event was held in September. During this all day event, 2 hours of WIC promotion was conducted by Dori Holler and the rest by Customer Service Representatives.

We are uncertain how many WIC brochures were given out.

Over 5,000 people attended the event.  Total time in preparation and promotion by Community Relations staff for the benefit of WIC is estimated at 4 hours.

Event images can be viewed here:
http://www.phd5.idaho.gov/outreach.htm?tab=2

5. Before the Movie (October 2014)
As part of our marketing plan for WIC, SCPHD negotiated a contract to place WIC / SCPHD advertising in the largest, specialty theater in the region.  The is a SCPHD branded advertisement  using National WIC Association PSAs.

The WIC advertisement runs 52 times per day or 1560 times per month.  Running for six months, this advertisement will reach over 530,000 movie goers.  The audience reaches many demographics and viewers from the eight counties of south central Idaho.

Cost of advertising is $3,000. Contract setup, production, and delivery of the advertisement by Community Relations staff took approximately 10 hours.

The advertisement can be viewed here:
http://www.phd5.idaho.gov/outreach.htm?tab=5

6. Addition of Breastfeeding Support to SCPHD Website (September – November 2014)
In September, SCPHD began development of a breastfeeding support page on the SCPHD website.  Source materials came from Iowa, Texas, and California WIC programs, USDA, HHS.  

WIC nutritionists have been asked to review the content and some design work is still in progress.  

Research and development time for Community Relations Staff is approximately 22 hours.
The SCPHD WIC website averages over 300 visitors per month.  In November, the top three WIC related pages received 354 unique visitors in November, 91 of which viewed our new Breast Feeding Support page.

Total development time by Community Relations staff is approximately 40 hours.

Content can be accessed here:
http://www.phd5.idaho.gov/BreastFeeding/index.htm

7. Mobile Breast Feeding Support Website (September – November 2014)
Because 60% of low income households in Idaho use mobile devices for Internet access, SCPHD began development of a mobile website.

The mobile website features a breast feeding support page and video library.  

Engagement results for November:
· 294 unique visitors 
· 51 unique visitors view WIC schedules
· 21 unique visitors viewed income guidelines

Total development time by Community Relations staff is approximately 20 hours.

Content can be accessed here:
http://mobile.phd5.idaho.gov

8. Print Advertising
SCPHD has moved away from print advertising except for special events and smaller rural newspapers.  The WIC program was promoted in the Hagerman Valley Press during the months of August and September.

This local newspaper reaches several thousand residents of Gooding, western Twin Falls, Camas, and Lincoln counties.

Community Relations Staff time is approximately 2 hours.

9. WIC Outreach #1
Consistent with the WIC Participation and Retention Project Plan it is our intention to promote the WIC program, along with other programs at locations that are consistent with the program’s demographics.

In August 2014, Amy Lierman arranged to have an informational table at the Walmart in Twin Falls.  As WIC staff has not been available for outreach and promotion, a bilingual customer service representative, Maria Tapia, manned the table for approximately 3 hours including prep, setup, and teardown.  Additional prep time, setup and teardown by Community Relations staff totaled approximately 5 hours.

10. Twin Falls Service Providers (July 2014)
 In July, Amy Lierman gave a short presentation on the WIC program at the Twin Falls Service Providers (TFSP). The TFSP group is made up of 26 local organizations and non-profit agencies that work with low income, homeless, and needy families. Amy asked for the group’s help in distributing WIC materials to help increase the number served. That day, 10 agencies took promotional materials to place in their lobbies.

Time investment including preparation by Community Relations staff was 2.5 hours.

11. WIC Outreach #2  (October 2014)
This outreach focused on an in-person visit to businesses and developing informal partnerships to promote SCPHD WIC and Women’s Health Check in Camas County.

The outreach included a short presentation on the purpose and benefit of the programs by Jeff Pierson and leave-behind materials including counter mats, sign holders, and brochure holders.  
Fairfield  (October 17, 2014)
Pam Jones (Board of Health)and Jeff Pierson (Community Relations Director) visited several businesses promoting the WIC program.  Distributed materials included counter mats, trifold brochure racks with referral cards, and standup displays with referral cards.  Total cost of hardware was approximately $200. Time invested in preparation and execution was approximately 7 hours.
Businesses / Organizations
· Camas County Clerk, Fairfield
· Camas County Treasurer, Fairfield
· Camas County Sheriff, Fairfield
· City of Fairfield, Fairfield
· The Courier News, Fairfield
· Senior Citizens Community , Fairfield Center
· U.S. Bank, Fairfield
· Family Health Services, Fairfield
· Main Street Salon, Fairfield

12. WIC Outreach #3  (November 2014)
This outreach focused on an in person visit to businesses and developing informal partnerships to promote SCPHD WIC and Women’s Health Check in Twin Falls
Twin Falls (November 13, 2014)
Amy Lierman, Jeff Pierson, and Nancy Andreotti distributed promotional materials for the WIC and Women’s Health Check programs.  Distributed materials included counter mats, trifold brochure racks with referral cards, and standup displays with referral cards.  Total cost of hardware was approximately $100. 
Total cost of hardware was approximately $100.  Time invested total of 9 hours (1/3 WIC, 2/3 WHC)
Businesses and organizations visited included
· Wellness Tree, Twin Falls
· Vocational Rehab, Twin Falls
· Counseling Center, Twin Falls
· University of Idaho Extension Office, Twin Falls

Examples of the leave-behind materials can be viewed here:
http://www.phd5.idaho.gov/outreach.htm?tab=7

13. Waiting Room Multimedia Displays
SCPHD invested in Waiting Room Multimedia Displays to promote district programs.

Currently we have one WIC ‘advertisement’ running on these systems.

An example of this advertisement can be viewed here:
http://www.phd5.idaho.gov/outreach.htm?tab=7

14. Text Message Reminders
SCPHD now has access to a text reminder system. The system is capable of bulk reminders.

15. WIC Mailers
Community Relations staff is preparing to develop marketing materials to be placed in monthly statements the district sends out.  Approximate reach is 500 clients per month.
